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Whatis a Budgete 7777

» An estimate of income (revenue) and expenditures
(appropriations) for a set period of time. The Budget is
the county’s one-year economic plan.

» |mportant decision making tool
» Plan for allocation of existing resources

» Used to determine property tax levies

» Each Fund/Department requires a budget

» Funds: General, Special Revenue, Capital Projects, Debt
Service, Permanent, Internal Service, Enterprise
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Budget Structure

» Dictated by statute NDCC 11-23-01 and 11-23-02

» ]1-23-01 mandates that department heads submit an
itemized budget as prescribed by the state auditor

» ]1-23-02 mandates that the Auditor prepare an itemized
budget of expenditures as prescribed by the state
auditor for the general and all other funds

» [Fach county will have different variations to their
structure but at a minimum they must meet the
requirements of these statutes
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Auditor Responsibilities

» Provide a detailed breakdown of
estimated revenues and
expenditures (appropriations)
requested for budget year,

rrent year, and prior year

Detailed breakdown of transfers
for budget year, current year, and
prior year

» The beginning and ending
balance of each fund or
estimates of balances

» Tax levy requested by each fund

NDCC 11-23-02
NDCC 57-15-01.1
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Auditor Responsibilities (cont.)

» Certificate of levy showing amount
levied for each fund and total amount

levied
e basis of accounting as your i 0
nnual financial reports = — d

E..] .
Cash reserve for the general fund and

each special revenue fund cannot . @
exceed 75% of the fund appropriation I I
(see note). Can be handled through

fund balance policy or designation

Per ND State Auditor’s Office — 75% Reserve Fund is
calculated using current year appropriation, not the year

you are preparing budget for. NDCC 11-23-02



Budget Process =L

MAYEIUNE

AUGUST

SEPTEMBER

OCTOBER

Five main steps to the budget process:

. Guidance/Dissemination

. Compile/Review

. Preliminary Approval/Estimated Nofice

4. Public Hearing/Finalize Budget & Levies

. October 10 - Final date for ALL political

subdivisions to file a certified copy of
budget with County Auditor
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Budget Cycle Timeline

AUGUST

MAYEJUNE JULY
Initial Budget Early July:
guidance from the Budget Worksheets
Commission returned by

Departments to
Worksheet Auditor

disseminatigh to

the Audijfor

2nd Half July:
Auditor compiles
budget worksheets
Commission
reviews the
budgets with
Department Heads

Early August:
Commission
approves
Preliminary Budget
Sefts time & place
for budget hearing
(between Sept 7
and Oct 7)

August 10: On or
before — Local
governments must
file Preliminary

Budgets with \
Auditor

SEPTEMBER

OCTOBER

County holds
public Budget
Hearing

Sept 7 earliest date
to hold budget
hearing

Oct 7 latest date fo
hold budget
hearing

October 10

Final date for local
governments to
amend their
budget and tax
levy

Cities levying less than $100,000 must
publish a notice noft less than six days

August 31: On or prior to final budget hearing

before — County
MUST mail
Estimated Tax

NDCC 11-23-01
NDCC 11-23-02
NDCC 40-40-06
NDCC 57-15-02.2

Statement
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Sample Budget Calendar ’:ILG

By 24, 2019 The= & ucitoerf Treasunsr Office will s=nd out budpet latters and doouments to county
departments. Budget latters and documents will alza be sent to outside uEEn:iE:. It

rssded, the Auditorf Treassrer SThioe wall kalkd t"uiri'rE sessions with departmments on
hecrar £ prepare 8 budget if requested.

Jane ZB, 2313 Budpet requests and work plans from each department are dus im e Busdibor Tressurer
Junz ZB, 2013 A OniE-paRE SUMmmary dztuiin;rl:'.lznms snd i-_'-:pzrr:i't.rua.n:l BN ExT ki nrrr.ujnr

|:I1|:|nE|:5 Troem last 'lrcur's I:u-:l;l:t iz dhue from I:l|:|:|urt'11cn't Heads.

I
]
I
]
|
]
|
]
!
! Oeftice.
|
i
|
i
|
i
|
i
|
i

Sepbember 7, 2019 Emrli=st deb= il povernments may hold their budzet hi:urinE.

iy 16, 7019 The County Coenimission will resiew the buadmets wiarth department heads and oartside
agencies. [Besn at 2:00am)
HAugust &, 20419 The Commission approves the preliminary budset. The Commission must also set the
i time ard plsce far the budpet I1Eur'l15 wirnch miust be held between Saptember 7th and
i Zrtnber Fth.
i . .
| August 10, 2019 Preliminary budsets must be filad with County St Trassurer oy all local
i povernmients.
i
| August3i, 2019 Courky must sl Estimated Tan Statement.
| “HE Y
|
i
|

September 17, 2009  Mckenzie County's Formisl Heanng on the budget.

Ootober 1, 2049 CoOmimiission aonroves the 'I'imll:-u-:l;:tandn:-: lewy to support the Dudget.
|
i Dctober 7, 2049 Final dabe for local governmients to hold their 2020 budEet hearing.
1 . - -
| Dctober 10, 20459 Final date for local governmients to emend their oudpet and tax levy and resubmiit to
County Ausditor Tressurer.

—




Commission Guidance @ W wesowismowes

Establish preliminary Cost of Living
Allowance (COLA) —even if only for
estimating purposes

Merit/Step Increases-recommend policy ﬂD (2 q@

Health Insurance Cost Changes- ® (D=
recommend policy d%ﬂ —||==
Determine Board Priorities 5 ILA °

AN e}

Public Priorities

Review known changes-laws, personnel,
projects

Establish maximum levy increase
threshold- for both departments as well
as external boards/organizations




Budget Worksheet Dissemination

Auditor to provide Commission
Guidance to department
heads

Reference NDACo annual
Budget Memo for budget
videlines

Distribute statutorily compliant
worksheets

Capital Improvement Plan
(CIP) worksheets

Provide instructions and
assistance to each
deparrment as needed

Establish a deadline for
departments to return budgets
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PROFESSIONAL DEVELOPMENT

22NDACo

NORTH DAKOTA ASSOCIATION OF COUNTIES

NDACo BUDGET MEMO
For CY2020 Budgets

To help counties in their budgeting efforts, we at NDACo have compiled county-specific
analyses of projected State Aid, State Highway Funding and a variety of other revenues along
with some anticipated expenditures. We have sent this one-page, county-specific analysis to
each county; however, it is most effective if it is used in conjunction with the narrative below.

This Budget Memao includes brief notes about the assumptions and qualifications of various
budget items. We have also identified other budget issues that we think may warrant
consideration.

As always, please remember that these are estimates and relative changes in valuation, taxable
sales, population, staffing levels, maotor vehicles, etc., may affect some of the actual revenues
and costs in the next year. While we use the latest and best data available, everything must be
tempered with your own judgement.

NDACo has provided this service since 1991, We hope you find it useful. As always, we welcome
your input if we can make this annual communication more useful.




Sample Budget Worksheet
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MCKENZIE COUNTY **~ INTEGRATED FINANCIAL SYSTEM=-#*+ Page 2
patce T/07/16 User-Selected Budget Report FHL255 08/06/13
Time 16:50:17 LINDA
2015 2015 2016 2016 2016 2017 2017
Account Number Description BUDGET ACTURL BUDGET JAN-JUNE PROJECTED REQUESTED APPROVED
Fund 10 GEMERAL
Department 106  AUDITOR/TREASURER
10-106-6110 REGULAR SALARIES 320,228 346,975 469,000 234,013
10-106-6160 TEMPORARY EMPLOYEES 5,000 B,633 10,000
10-106-6170 LONGEVITY 13,125 9,100
10-106-6171 EONUS PAY 5,000
10-106-6210 COUNTY PAID HEALTH INSURA 56,120 43,784 65,000 44,411
10-106-56211 COUNTY BAID LIFE INSURANC 17 16 20 13
10=-106=-R220 COUNTY MATCH FICA/MEDICAR 25,884 27,392 36,650 16,608
10-106-6221 COUNTY PAID DENTAL INSURA 4,475 3,7 4,475 3,560
10-106-6222 COUNTY PAID VISION INSURA 1,040 1,039 1,225 935
10-106-6230 COUNTY MATCH PERS 26,038 27,556 39,000 19,316
10-106-6316 CONTRACT LABCR 228
10-106-6340 TRAVEL 5,000 7,791 7,500 90
10-106-6356 TELEPHONE 840 1,000 1,800 987
10-106=-6370 DUES, REGISTRATICNS & WOR 1,500 1,395 1,500 480 _
10-106-6410 OFFICE EXPENSE 6,000 5,344 10,000 1,773
Totals for Department 106 Revenu
Expend 465,267 489,030 646,170 322,186
Met 465,267 489,030 646,170 322,186
Account  Department Object 2015BudgetRequest 2014Budget  2014lan-JunActual 2013Budget  2012Budget Comments
010.120.6001 Department of Emergency Services - 120 Salaries - 6001 § 148800 § 136100 § 63,501 § 13,000 § 120,000 Wageincreases
010.120.6004 Department of Emergency Services - 120 Temporary Employees - 6004 § 600 S 500 S 80 S 500§ 500  Increasing pay to $50/mo for checking radio towers
010.120.6117 Department of Emergency Services - 120 Travel Expense - 6117 § 2200 5 2,200 § 40§ 2200 § 2,000
010.120.6200 Department of Emergency Services - 120 Telephone - 200 § 800 § 1300 § 315 8 1300 § 1,300 Some expenses now taken out of 010.114 Non-departmental fund
010.120.6201 Department of Emergency Services - 120 Postage - 6201 § 0 § 300 § § 300 § 300
010.120.6240 Department of Emergency Services - 120 Dues- 6240 § 5 $ 50 8 50§ 50 S 100
010.120.6241 Department of Emergency Services- 120 Publishing and Printing - 6241 § 00 § 300 § -8 300 § 300
010.120.6250 Department of Emergency Services - 120 Utilities - 6250 § 2900 § 2400 § 1414 § 2,000 § 2,000 Increased utilities costs at radio tower
010.120.6300 Department of Emergency Services - 120 Maintenance and Repairs - 6300 5 2,000 § 2,000 § 5 2,000 § 2,000
010.120.6400 Department of Emergency Services- 120 Office Supplies - 6400 § 600 § 00 § 99 § 600 § 600
010.120.6401 Department of Emergency Services - 120 Copier/Printer Expenses - 6401 § 70 $ 700 $ 8§ 700 § 600
010.120.6600 Department of Emergency Services - 120 Purchase of Assets - 6600 § 3,000 § 4500 § -8 3300 § 2,300 Replace laser printer and PC
Department of Emergency Services - 120 Total § 162,25 § 150,950 § 71,327 § 144250 § 132,000




1.

2,

3.
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Worksheet Projections b=
Revenue

Enter in the actual revenues collected in the prior year in first column
a. Amend line items as needed to match regular accounting reports
Enter the estimated revenues for the current year

b. Estimates are based on revenues already collected PLUS revenues left to be collected in current
year

Enter projected revenue for the next year

Projections should be realistic and conservative

a
b. Review NDACo Annual Budget Memo for revenue estimates

0

view recent and current trends for each revenue type

o

Leave Property Tax income blank for next year

Property Taxes are the difference between the projected Revenue & projected Expenses — used
to balance the budget

GENERAL FUND

Actual Estimated Estimated
CCOUNT REVENUES Rev Rev Revenues
UMBER 20 20 20
3100 Taxes
3110  |General Property Taxes HOOOO000XK

3170 Estate Taxes

3190 Penalty and Interest

Total Taxes

3200 Licenses, Permits, and Fees

321 Beer and Liguor Licenses




1.

2,

3.

Enter the actual expenditures collected in the prior year in first column

a. Amend line items as needed to match regular accounting reports

Worksheet Projections
Expenditures

Enter the estimated expenses for the current year

=ILG

PROFESSIONAL DEVELOPMENT

b. Estimates are total of expenses already incurred PLUS expenses known expenses for current year

Enter requested expenses for the next year

Expenses should be realistic and based on adequate revenues to cover the expenses

a.
b. Review NDACo Annual Budget Memo for expenditure estimates

ccount for changes in service, account, personnel in your County

Use recent trends and economic projections in your County

Annual Budget for the Year Ended December 31, 20 ‘

GENERAL FUND - (CONTINUED)

ACCOUNT]
NUMBER

EXPENDITURES

Actual
Expenditures
20

Estimated
Expenditures
20

Requested
20

Final
Appropriation
20

4100

General Government

4110

Governing Board

4121

District Court

4122

County Court

4123

Clerk of Court

4141

Auditor

4142

Treasurer

© oo |~ o o (s w (o |

4143

State's Attorney

4144

Assessor

o

4145

Register of Deeds

4146

Veteran's Service Officer

]

4147

County Supt. Of Schools

w
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Auditor Budget Compilation & ’-ILG
Mill Levy Estimates

» Compile departmental requests —verify they comply with
commission directives

» Compute mill levies
» Determine value of mill based on taxable value

» Reference Mill Levy Limitations publication for maximum
levies allowed by law

57-15-05. County tax levy. The board of county commissioners,
in levying county taxes, is limited to the amount necessary to
meet the appropriations included in the county budget for
the ensuing fiscal year, and to provide a reserve fund as
limited in this chapter, together with a tax sufficient in amount
to pay the interest on the bonded debt of the county and to
provide a sinking fund to pay the principal at maturity. The
county budget shall show the complete expenditure program
of the county for the ensuing fiscal year and the sources of
revenue from which it is to be financed.

» Estimate year end fund balances/cash reserves

» Schedule department budget meetings with
commission
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Compile Department Worksheets

County Auditor - McKenzie County, North Dakota Departmental Budget for the Year Ending December 31, 2016 Page 5
Actual Projected Requested Approved
AuditorTreasurer - 10-106 Budget 2014 Actual 2014 Budget 2015 | 1/1/15-06/30115 | 11/15-12731115 2016 for 2016
Salaries 6110 328,440 259,913 320,228 169 442 345,000 469,000 i
Temporary Employees 6160 5,000 1,508 5,000 5383 10,000 10,000 i
Longevity 6170 15,050 12,250 13,125 9,100 9,100 0
County Paid Health Insurance 6210 83,000 51,281 56,120 21,138 50,000 65,000 =
County Paid Life Insurance 6211 25 17 17 8 17 20
County Maich FICA/Medicare 6220 26,660 22 867 25 884 14,025 28,000 36,650 .
County Paid Denial Insurance 6221 5,700 3,859 4 475 1,840 4,200 4 475 i
County Paid Vision Insurance 6222 1,550 937 1,040 507 1,200 1,225 i
County Match PERS 6230 27,130 24,245 26,038 12,998 28,500 39,000
Contract Labor 6316 2,500 0 228 300 0
Travel 6340 3,500 7,578 5,000 3528 6,000 7,500
Telephone 6356 600 600 840 100 1,000 1,800
Dues, Registrations & Workshops 6370 1,500 1,260 1,500 535 1,500 1,500
Office Expense 6410 6,000 5,256 6,000 5,989 10,000 10,000 i
Equipment and Office Fumiture 6640 0 0 0 0 0 0
DEPARTMENT TOTAL 506,655 431,681 465,267 2448311 494817 646,170 0] e
*  |Includes 2 add| staff with combined office
*  Temp employees work in several depts, budgeted here
“* |ngludes Health, Dental, Vision for combined office staff
*** Includes office supplies for combined departments
Signature - Depardment Head or Board President 5 Commission Chairman Approved




Property Tax & Mill Levy Implications :ILG
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Home |Taxable 2014 2015 2014 2015 | 2014 Tax | 2015 Tax Net
Value | Value Taxes Taxes | Discount | Discount Bill Bill Change
§75,000 | 53,375 | $364.23 | $331.12 | $43.71 | $39.73 | $320.52 | $291.39 | (529.14)
$100,000| $4,500 | $485.64 | $441.50 | $58.28 | $52.98 | $427.36 | $388.52 | (538.85)
$150,000| 36,750 | $728.45 | $662.24 | $87.42 | $79.47 | $641.04 | $582.77 | (558.27)
$175,000| 57,875 | $849.87 | $772.62 | $101.98 | $92.71 | $747.89 | $679.90 | (567.98)
$200,000| $9,000 | $971.28 | $882.99 | $116.55 | $105.96 | $854.73 | $777.03 | (577.70)

Commerc

ial/ AG Taxable 2014 2015 2014 2015 2014 Tax | 2015 Tax MNet
ia

- Value Taxes Taxes | Discount | Discount Bill Bill Change

$75,000 | 33,750 | 404.70 | $367.91 | %4856 | $44.15 | 5356.14 | $323.76 | (332.37)
$100,000 | 45,000 | $539.60 | $490.55 | $64.75 | $58.87 | $474.85 | $431.68 | (S43.16)
$150,000 | $7,500 | $809.40 | $735.83 | $97.13 | $88.30 | $712.27 | $647.53 | (364.75)
$175,000| $8,750 | $944.30 | $858.46 | $113.32 | $103.02 | $830.98 | $755.45 | ($75.54)
$200,000 | $10,000 | $1,079.20 | $981.10 | $129.50 | $117.73 | $949.70 | $863.37 | (586.33)

TAXES MILL LEVY CHANGE
Dollar
Fund 2014 2015 2014 2015 Difference
10 |General §1,323,895| 54,267,719 15.49 43,61 | 28.12 $2,943,824
23 |County Correction Center 5816,217 50| 9.55 0.00 (9.55) -5816,217
21 |County Park $98,229 s0| 116 0.00 (1.16) -$98,229
28 |County Advertising 53,419 50| 0.04 0.00 {0.04) -53,419
11 (Social Security 51,395,688 50| 16.33 0.00 (16.33) | -51,395,688
Automation 5138,458 50| 1.62 0.00 (1.62) -5138,458
71 [County Fair $41,025 s0| 0.48 0.00 (0.48) -541,025
30 |Health Insurance $326,487 s0| 3.82 0.00 (3.82) -5326,487
15 |Road & Bridge $552,976| 5978,861| 6.47 10.00 3.53 $425,885
33 [Matching Federal Aid $427,339 s0|  5.00 0.00 (5.00) -5427,339
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Estimate Year End Fund Balances ,_ILG
and Mill Levies needed to fund Budget

2016 2016
Jlan 1 2016 Projected 2016 Projected 2016
Beginning Projected | Transfers Projected Transfers Projected End
Balance Reveriue In Expendit Out Mill Levy | 55 Levied | ¥r Balance

GENERAL FUND 34,614,650) 62,592 4581 152,405 51,265,279 33,625,000 3.43 Suh00, oo 13,009,265
County Road & Bridge 71,148,455 B,521,2534| 38500,000) 100,983,119 10,00 1,457,120 1B, 643,730
Highway Tax 1,157,657 1,300, 00D 0 2,000,000] 457,637
County Human Semvices 671,450 656,762 1,841,351 6.86| 1,000, 000 486, B61
Veterans' Service 8,763 11,715 74,997 0.34 50,0000 (3,519)
County Agent 36,945 40,586 186,695 0.82 120, DD 10,836
County Park 40,661 5,000 125,0000 160,016 10,645
Public Library 144 385 B3,144 301,354 10,000 0.86 125,000 41,185
Book Mobile 82,590] 115 10,0008 02,705
Social Security 181,785 181,785 0
Water Resource District 1,574,366 4262978 6,236,331 1,015
Weed Control 197,112 231,761 482 436 0.21 30,000 [23,563)
lob Development 17,765 36,045 172,288 0.86 125,0000 6,522
Self-lnsurance 847,584 3,208, 000 3,201,750 853,834
Doc. Preservation Fund 230,726 S0, 000 47,185 233 531
Haz Chem Preparedness 123,249 65,000 20,500 167,745
8911 Services 224 2585 160,000 287,100 07,195
Federal Entitlement 333,190 195, ({0 528,190
2015 Certificate Fund ] | S0, Do S0, OoCeD 0
Atmospheric Resources 291 291 )
County Fair 317 317 0
Health Unit a2 971 115, (e 0.78 113,655 268
Historical Society 32 4 344 20 Ba4 0.17 25,000 32

NDCC 11-23-05 Computing amount of levy



Information for Commissioners
Review and Approval Process

» Compiled Budget
» Supplemental Information

» Road & Bridge CIP (Capital
Improvement Plan)

» Capital Purchases

» Mill Levy & Property Tax
Implications

» Meet with Department Heads
to review budget requests

» Set time & place for public
budget hearing (between
Sept 7 and Oct 7)

EEEEEEEEEEEEEEEEEEEEEEE




Compiled Budget

Annual Budget for the Year Ending December 31, 2015

27 - Weed Control Fund

SPECIAL REVEMNUE FUNMDS

Actual Estimated Estimated
Revenue Revenue Revenue
REVEMNUES 2013 2014 2015
General Property Taxes 154,883 258,000 0000
Maosquito Program 0 400 1,000
State of Marth Dakota 50 274 2,000 f0,000
Homestead Credit 24 91 a0
Financial Institutions Tax 2070 3,016 0
Telecommunications Tax 1,393 1,383 1,393
State Aid Distribution 54 612 54,000 59,000
Veterans Credit 86 122 100
General Charges and Fees 31,653 25,000 25000
Miscellaneous 61,288 5,000 10,000
Corps of Engineers 52233 35,000
Private Contracts 13,000 13,000
TOTALS/REVEMUES 365,343 474,255 204 583
Actual Estimated Requested Final
Expend. Expend. Approp.

EXPENDITURES 2013 2014 2015 2015
Salaries & Benefits 220188 256,279 328,824
Travel & Vehicle Expense 17,270 32,800 25100
tilities & Insurance 9987 12,640 12,950
Dues, Reqgistrations & Workshops 1,704 2000 2500
Mosquito Program Expense 0 7,000 4,000
Service Contracts 255 500 0
Office Expense 11,506 5,806 5,900
Building Repairs & Maintenance 7,091 7,341 3,500
Chemicals 34 577 30,000 20,000
|Supp|ies & Repairs 12,860 12,000 13,025
Miscellaneous 3,056 2000 2500
Capital Expense 26,773 59,980 35,000
TOTALS/IEXPEND -APPROP. 345 267 428 346 463,289

REVEMUES OVER [UNCER] EXFENDITURES 20,076 45909 -25h8,716
Balance January 1 -10,394 91,182 137,091
Transfers In 81,500 0
Transfers (Qut)
Balance December 31 91,182 137,091 -121,625

Final Appropriation does not include the requested tax levy.

=ILG
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Supplemental Information
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2016 Summary of Significant Changes

By Department/Fund

County Commission: Net Change $3,760, COLA/Health Insurance

Auditor: Net Change $1,785, COLA, One FTE (Staff Appraiser, Admin Officer),
Moved Deputy Auditor/Recorder to Recorder Budget

Treasurer: Net Change ($2,145)

State’s Attorney: Net Change $20,682 COLA, Health Insurance. Non-budgeted request t
add an additional Attorney at a cost of $86,306. Would like to meet
with board to discuss this request.

Recorder: Net Change $99,015 COLA, Health Insurance, Deputy Auditor/Recorde

moved from Auditor Budget

District Court: Net Change $17,000 Mental Health costs

Juvenile Court: Net Change $9,400, increase in Juvenile Detention costs

Building Maintenance: Net Change $5,690, COLA, decrease in projects

Non-Departmental: Net Change $109,941 Primary increases due to mill levy consolidation

that is now transfers rather than direct levies.

The 2016 Preliminary Budget:

Total appropriations $ 208,403,996
Less Transfers between funds 38,635,000
Final Appropriations 2016 $169,768,996 ($140,831,428 in 2015)

e Includes requests for 45 new employees: 2 P&Z; 1 Landfill; 2 Sacial Services; 4 R&B;
36 Sheriff Dept.

e 2015 Employees: 179 FT, 25 PT/Temp

e 2016 Employees: 225 FT, 24 PT/Temp

e Projects $4,253,000 in tax levy for 2016 (53,002,245 in 2015)

GENERAL FUND

Page 1 - General Revenues:
5110 - General Property Tax
e Includes proposed $500,000 tax levy (sheriff dept operations)

5353 - Oil & Gas Production Tax
e 2015 based on YTD plus estimate for October — December using new 70/30 formula
e 2016 based on estimate from ND State Tax Dept of $39.1M less $500,000 for LE Loan

payment

PROFESSIONAL DEVELOPMENT




Road & Bridge CIP — Capital Purchases

VEHICLES & EQUIPMENT

i |Asset Description

E |Motor Vehicle Branch/Passport

2016 Budget

| 2016 Projected

2017

225,600.00

=ILG
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Project #
Project Name:

T - 15

GIS Works

01

hop Project

Location for Asset:

Description

Instangible (Data)
Will this Asset be a new purchase or a replacement:

New

Department: T
Contact: Josh Smaage
Type: Technology

useful Life: N/A
Category: Technology
Priority: 3-Important

G1S Workshop Proposal for the cleanup of our parcel layer and creating the land use layer for Ag Land valuation purposes.

Justification

Necessary for Ag Land valuation.

Expenditures 2015 2016 2017 2018 2019 Total
Initial Purchase S 7,880 5 7,880
Ongoing Maintenance s 6400 5 6400 5 6400 S5 6400 5 6400 5 32,000
Priority |County Road Year [Limits Length (mi) |Existing Surface | Co! Total $ 14280 | 5 6,400 § 6400 5 6,400 $ 6400 § 39,830
1 CR34 2017 [US 85 to 124th Ave - Northern segment 5.2 Gravel Funding Sources 2015 2016 2017 2018 2018 Total
1 CR31 2017 |CR 18 to US 85 - Paving only 3 Gravel Property Tax s 7,380 s 7,880
1 CR31 2017- 7 |CR 18 to US 85 - Grading only 4.6 Gravel Property Tax $ 6400 $ 6400 $ 6400 $ 6400 $ 6400 $ 32,000
1 CR12 2017- 7 [SR 23 (Keene) to SR 23 - Grading only 10.9 Gravel $ -
2 CR34 2018 - 7 |US 85 to 125th Ave - Southern segment 34 Gravel Total $ 14,220 $ 6,400 $ 6400 $ 6,400 $ 6400 $ 39,880
2 CR 30 Paved 2018- 7 |CR 27to US 85 13.6 Paved d—I
2 |crR27Paved 2018- 7 |US 85 10 unpaved segment of CR 27 163 |paved La:':fgz‘;g’yﬂ:?m’ e veme e e e
3 CR37 2020 |US85toSR 23 13.6 Gravel
4 CRB 2020 [CR 55 to Reservation Border 12.6 Gravel
4 CRE 2021 [Reservation Borderto SR 23 1.6 Gravel 2,640,000
5 CR 27 Unpaved 2022 [CR 38 to paved segment of CR 27 8.7 Gravel $14,355,000
5 CR 1 Unpaved 2022 [SR 68 to paved segment of CR 1 6.2 Gravel 510,230,000
5 CR38 2022 [County Border to SR 16 11.3 Paved 518,645,000
5 CR38 2022 [SR16toCR27 10.1 Gravel $16,665,000
6 CR55 2022 [SR 23 to 42nd Street 3.1 Paved $5,155,000
3] CR55 2022  [110th Ave to 109th & 42nd Stto SR 1806 4.4 Paved §7,260,000

$241,064,000



Commissioner :ILG

Budget & Mill Levy Review

» |nifial meeting to review the entire
budget and proposed mill levies

» Ensure mill levies are within statutory
limitations S

®» Review honconforming budget
requests

» Review capital budgets

Schedule individual department
reviews as the commission deems
necessary

» \When budgets have reached an
acceptable range establish date,
time, and place for the final budget

_1
hearing Ak g R L
- . “More budget cuts. One gown per
= Additional hearings are only room. Who wants to wear it first?”
scheduled as necessary

» Approve Preliminary Budget




Estimated Tax Statement

THIS 15 NOT A BILL

2020 NOTICE OF ESTIMATED PROPERTY TAX
AND BUDGET HEARING DATES

2019 2020 Change
2019 2020 Change Change %
171,380 178, 530 7,150 4.17%
14
“aeme
Hat consolidated tax
Hat affective Las Sabte L4BR

Hearing Schedule: (Hearing on Preliminary Budget)

MCKENELE COUMTY

HCKENZIE

hearing. A copy of the district's

Lo prasent ofal or weilben commenls Segarding the district's budget st of Gefors the
budgat will e availskle st the disteist's normal place of Busisess at least 7 days
pries te the baasing.

=ILG

PROFESSIONAL DEVELOPMENT

NDCC 57-15-02.2
Estimated property
tax and budget
hearing notice

Notice sent to each
owner on or before
August 31

Notice must contain:
* Date

* Time

* Location

* True & Full Value
*  Prior year tax

+ Estimated tax

+ Difference

« INCREASE



PROFESSIONAL DEVELOPMENT

Final Budget Hearing
Presentation

» Give a high-level overview of the
budget

» Highlight budget goals or objectives

» |denftify hurdles and how they were
solved

» Review fund balance projections

» Review Mill Levy
» Present all levies

» |[lustrate how they are distributed by the
County

» Go over calculating individual tax value

» Give examples of the proposed mill
levy's impact
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» Budget Presentation

» Public Hearing

» Take public comment on proposed budget
» Discuss issues raised

» Modify budget as board sees fit, cannot increase levy
amount

» Adopt final budget

» Adopt final mill levy
» Adopt CIP
» Approve list of fransfers - NDCC11-23-07

NDCC 11-23-04. Hearing on budget - Taxpayer may appear. The
board of county commissioners shall meet at the time and place
designated in the notice prescribed by section 57-15-02.2. Any
taxpayer who may appear shall be heard in favor of or against
any proposed expenditures or tax levies. When the hearing shall
have been concluded, the board shall adopt such estimate as
finally is determined upon. All taxes shall be levied in specific
amounts and shall not exceed the amount specified in the
published estimates.
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18 - County Agent Fund

Actual Estimated Estimated
Revenue Revenue Revenue
REVEMUES 2013 2014 2015
General Property Taxes 0 0 000000
Financial Institutions Tax a50 1,385 ]
Telecommunications Tax 516 516 516
State Aid Distribution 31,751 30,000 33,000
Miscellaneous Receipts a9 75 0
TOTALS/IREVEMUES 33,316 31,976 33,516
Actual Estimated Requested Final
Expend. Expend. Approp.
EXPEMDITURES 2013 2014 2015 2015
Salaries & Benefits 111,262 124 512 143 244 143553
Travel 933 4 600 4 500 4 500
Dues, Registrations & Workshops 286 500 4,000 4,000
Office Expense & Telephane 7503 7,800 10,200 10,200
Property & Liability Insurance a44 a00 550 550
‘ehicle Expense 3,312 1,500 4,000 4,000
Capital Outlay 912 0 1,750 1,750
1,940

TOTALS/EXPEMND -APPROP. 124,752 139 512 168 244 170,493

REVYEMUES OWER [UNDER) EXPEMDITURES -91 436 =107 536 -134 728 -136,977
Balance January 1 31,7849 43,597 35,633 35,633
Transfers In 103,244 99 572 5554 5,554
Transfers (Cut)
Balance December 31 43 597 35,633 -93,541 -95 790

Final Appropriation does not include the requested tax levy.
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schedule A | |Sch

General Fund

Appropriation and Cash Reserve

Certificate of Levy
State of North Dakota a. Final Appropriation 694 10292
1
County Auditor: Les Korgel, County of McLean |
b. Budgeted Transfers Out 212,766.97
You are hereby notified on the of , the governing body of the McLean o
County, North Dakota, levied a tax of upon all the taxable property in the c. Total Appropriation 506,869.89
County for the calendar year ended December 31, 2019, which levy is itemized as follows:
2 |Cash Reserve [Note 1) 400,000.00
3 |Total Appropriation and Cash Reserve 1,306,869 89
Amount Levied
=5 --.|| [Resources and Amount Levied
4 |Cash and Investment (Estimated) Dec. 31, 2018 560,000.00
a. Estimated Revenue 354 54300
5
b. Estimated Transfers In 190,000.00
c. Total Estimated Revenue and Transfers In 544 543.00
Total Amount Levied
6 |Total Resources 1,104,543.00
7 |Levy Required 202,326.89
Allowance for Delinquent Tax Collections (not
You will duly enter tax upon the county tax list for collection upon the taxable property of the & |toexceed 5% of line 7 10,116.34
City of Washburn, NORTH DAKOTA, for the ensuing year. Dated at Washburn, North Dakota
this 10th day of August 2018. g |Total Amount Levied 212,443.23

Note 1 -Not to exceed 75 % of the appropriation other than for debt retirement and appropriation
Les Korgel, County Auditor financed from Bond Sources

A\
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Budgets:
*  County Auditors refer to NDCC 11-23-02 for list of nine items that are included in
the budget. (See slides 3 & 4)
* Should be able to provide documentation for how revenue and expenditure estimates
were determined.

Capital Project Funds:

Capital projects funds are used to track major capital expenditures i.e. construction
projects.

Bonded projects should be tracked in separate fund.

Capital project funds are usually established when the project extends beyond a
single fiscal year and the financing sources are provided by more than one resource.
You do not have to budget for capital project funds if approved in a previous budget
(can budget for multiple years)

Capital assets such as machinery, furniture, and vehicles are accounted for in the fund
responsible for the asset.

Errors and over-levying (two remedies):
* Refund excess to each taxpayer
* Can apply to next year’s taxes

Heath Erickson, Audit Manager | Division of Local Government Audiit
Office of the State Auditor (701) 239-7286 | hmerickson@nd.gov
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57-15-27. Interim fund.

The governing body of any county, city, park district, or municipality, other than a school
district, which is authorized to levy taxes may include in its budget an item to be known as the
“Interim fund" which must be carried over to the next ensuing fiscal year to meet the cash
requirements of all funds or purposes to which the credit of the municipality may be legally
extended, for that portion of such fiscal year prior to the receipt of taxes therein. In no case may
the interim fund be in excess of the amount reasonably required to finance the municipality for
the first nine months of the next ensuing fiscal year. The interim fund may not be in excess of
three-fourths of the current annual appropriation for all purposes other than debt retirement
purposes and appropriations financed from bond sources.

The interim fund (cash reserve) is calculated using the
CURRENT year appropriation, not including transfers.




Road & Bridge Levies

Changes are coming!
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» History: The 2015 Legislature passed SB2144, the Levy Consolidation bill, which consolidated and repealed
certain county mill levies. The legislation also required that in most cases, “if a voter-approved levy was
authorized before January 1, 2015, it would remain in effect for up to 10 taxable years under the provisions of
law in effect at the time it was approved” and would require a majority approval by the voters to continue
using the levy.

w|ssue: There are currently three levies available to counties to fund road and bridge operations.

»SB2144 repealed two of the current voter-approved county road and bridge levies (1212 Farm-to-Market
and 1233 County Road Fund) 10 taxable years after January 1, 2015, effective December 31, 2024. This limits
counties levy authority for roads and bridges to 10 mills without voter approval.

Levy | Fund | Max Rate
10 mills Commissioner
. e 24-05-01 Limited to 10 mills
1204 County Road & Bridge au.thnrl.t'y, additional 20 57-15-06.7(5) | without voter approval.
mills with voter approval
Repealed by 2015 SB2144,
If voter approved prior to
1217 | Farm-to-Marketand Levy established by ballot 240501 1/1/2015, allowed to
Federal Aid .
continue for up to 10
taxable years.
Repealed by 2015 SB2144.
If voter approved prior to
1233 County Road Fund 5 mills voter approved 24-05-01 1/1/2015, allowed to
continue for up to 10
taxable years.
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